
 

 

World Class Project Management 

 

Course Leader: Mark Crowne PMP, Principal Consultant, ChangeBEAT  

 

 

Who is it for?  

All team leaders and project managers involved in the management and delivery of 

technology projects, and those charged with implementing and improving project 

management methodologies will benefit from this course. 

 

What it is about? 

Investments in technology projects are increasingly judged by the business return against 

perceived commercial risk. Customers expect suppliers to manage commercial risk and 

commercial return as well as the traditional areas of function, cost and time. As a project 

manager, new skills, tools and approaches are needed and traditional project management 

methodologies need to be improved.    

 

To address these issues, the technology industry is increasingly turning to the Project 

Management Institute (PMI), the emerging worldwide authority for project management. PMI 

publishes the Body of Knowledge (PMBOK®), containing the generally accepted sum of 

knowledge in the project management profession. Best practice for project delivery in the 

technology solutions sector must embody the relevant parts of this knowledge in the delivery 

methodology. 

 

In this one-day hands-on course Mark Crowne PMP, Principal Consultant at ChangeBEAT, 

takes a practical view of managing projects by adopting best practice from PMI. He explains 

why many companies are opting for a very simple but highly effective approach focused on 

delivering commercial value. 

 

How do you benefit? 

• Understand the fundamentals of technology project management 

• Understand the key features of the PMI Body of Knowledge (PMBOK®) 

• Understand a pragmatic project management framework which can be used to 

improve project success in their own organisations 

• Review and practise simple pragmatic tools designed to deliver more successful 

projects 

 

 



Course overview 

• Industry norms 

• Understanding success criteria 

• The fundamentals of technology project management 

• Overview of the PMI Body of Knowledge (PMBOK®) 

• Project risk identification 

• Project scope planning 

• Project planning 

• Project initiation 

• Project monitoring, control and reporting 

• Project completion 

• Management review points 

 

The course includes substantial hands-on case study material and also allows delegates to 

role-play some of the more common project management moments-of-truth including 

“handling the jubilant salesman” and “giving bad news”! 

 

Venue        Intellect Conference Suite, Russell Square House 

Max        16 

Duration      One day 

Time        09:30-17:00 

Fee        Intellect members £395+VAT non-member £695+VAT 


