
 

Avoid Project failure – The Blueprint for Project S uccess 
One day Introductory workshop for Delivery and Prog ramme Managers 
 
The critical success factors that most influence project success  
 
Course Leader:  Mike Watson, Managing Director, MW Project Manageme nt Services Ltd  
 
 
Who is it for?  
  
Delivery Managers and Programme Managers who wish to improve the capabilities of their Project 
Teams. 
 
Delivery Managers and Programme Managers responsible for Project Managers who wish to be 
introduced to a consistent and repeatable coaching approach which enables them to manage their 
project management teams to project success plans with a focus on leading performance indicators 
rather than limited retrospective time and cost data. 
 
 
What is it about? 
 
This one day overview workshop examines the reasons why IT projects fail and introduces you to a 
unique approach called "Project Success Planning" (PSP) which identifies and focuses on those 
critical success factors that most influence project success.  
 
Project Success Planning provides a bridge to capitalise on traditional APMP and PRINCE2 training 
and to convert this knowledge into profitable application for Project Management teams in the 
workplace. 
 
A case study will be used to illustrate the use of a project health check diagnostic against the critical 
success factors. Working in teams delegates will then develop a Project Success Plan to address the 
deficiencies exposed by the health check. 
 
How do you benefit? 
 
This workshop provides Delivery Managers and Programme Managers with a clear insight into the 
critical factors that influence project success and a set of reusable tools and diagnostics to enable 
the creation and maintenance of Project Success Plans.  
 
An understanding of how PSP will significantly improve the capability of Project Managers to manage 
their projects to successful conclusions in terms of cost, time and customer expectations. 
 
An overview of how to improve your ability to coach your project management teams to greater 
success. 
 
 
Course Overview 
 

• Project Management in today’s world – the stakeholder and supplier model 
• Value Propositions  
• Critical Success Factors  
• Case Study Part 1 – Application of Critical Success Factors 
• Health check analysis 
• Watson’s Wheel 
• Planning template 
• PSP Output example 
• Insight into political agenda’s 



 

• Case Study Part 2 – Ultimate sponsor 
• Relationship Management analysis tool 
• Action plan for stakeholder relationships 
• Complete the Project Success Plan 
• Coaching your Project Managers 

 
The workshop makes use of extensive real-life examples and case study material.   
 
    

    Venue          Intellect Conference Suite, Russell Square House 

    Max             12 

    Duration       One Day 

    Time             09:30-17:00 

    Fee             Intellect members £295+VAT non-member £495+VAT 

 

 


