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1. Background
Intellect is the trade association for the UK technology industry.

Intellect provides a collective voice for its members and drives connections with government
and business to create a commercial environment in which they can thrive. Intellect
represents just fewer than 800 companies ranging from SMEs to multinationals. As the
central hub for this networked community, Intellect is able to draw upon a wealth of
experience and expertise to ensure that its members are best placed to tackle challenges
now and in the future.

The technology industry contributes over 10% of the UK GDP and employs approximately five
million people in the UK.

In the past 12 months, 14,500 people have visited Intellect’s offices to participate in over 550
meetings and 3,900 delegates have attended the external conferences and events we
organise.

This document provides an overview of Intellect’s activities that will be of particular interest to
members that operate in the healthcare and related markets. For more information about
what Intellect can do for you, please visit www.intellectuk.org

2. Intellect focus areas

As a trade association, Intellect's activities are centred on influencing policy, providing
thought-leadership, improving markets and supply chains, and helping members to grow their
business.

Intellect's programme of industry representation is member led, high quality and integrated at
a European and, if appropriate, global level. The programme is focused on six key areas.

Transformational Government
Transformational Business

Identity & Information Management
Defence & Security

Energy & Environment

Digital Communications & Convergence

Intellect’s Transformational Government is the most active of the six focus areas, with
members participating in well over 20 special interest groups, working groups and
workstreams. These groups look at a range of central and local government markets and
initiatives.

More information about the focus areas can be found by clicking here.

3. Healthcare Council and Group

The Healthcare Council and the Healthcare Group aim to develop and coordinate Intellect
healthcare policy and communications across the UK and overseas healthcare markets.
Furthermore, we facilitate dialogue between government and industry on the modernisation of
health IT thereby:
e enabling members to understand the opportunities and implications of strategic policy
direction and programmes, within the UK and beyond
e providing an effective forum for industry to inform departmental and health service
thinking on IT, consolidating our substantial shared expertise for mutual benefit.
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a) The Healthcare Council

The council is a representative group of about 15 members who reflect the wider Intellect
healthcare membership in terms of size, sector and market experience. The Council meets
regularly to debate and bring focus to Intellect’'s healthcare policy and programme of
activities, and to provide a consultative industry panel for government and NHS stakeholders.
The council provides Intellect healthcare members with focused input to the Intellect Board.

Through membership of the Supplier Consultation Group, Healthcare Council members meet
with NHS Connecting for Health’s Director General; this is the formal collective interface for
the Healthcare IT industry.

b) The Healthcare Group

The group is the main forum for IT companies who supply products and services to the NHS,
and the health services in Scotland, Wales and Northern Ireland. With over 230 subscribing
and participating member companies, the group encompasses the full range of suppliers in
the health sector, including major providers of IT systems and services, consultancy firms,
and a large number of medium and small organisations.

The group has an annual programme of meetings which provide an opportunity for members
to hear from key players in the market such as NHS Connecting for Health, the Department of
Health and its various policy groups, NHS National Design Authority, Wales Informing
Healthcare Strategy Implementation Programme, Scotland National IT strategy, NHS
Purchasing and Supplies Agency, Primary Care Trusts, and other organisations such as the
Chief Executives Forum and British Computer Society Health Informatics Committee.

Through council and group activities we aim to work towards the successful delivery of IT in
health services by:
e helping members maintain a good level of awareness of developments within the
various programmes for Health IT and the e-Health marketplace
e providing a conduit for information exchange between Intellect members, government
health departments and the service itself
e ensuring Intellect members have a strong voice on key issues and are well positioned
to provide expertise and private sector experiences to help shape future policy
e encouraging networking and collaboration between members to enable effective
solution delivery
e contributing to the work of Intellect expert sub-groups

We believe the council and group are of great value to both suppliers and customers, and are
committed to playing an integral and positive role in the modernisation of the health services
in the UK, championing the considered application of IT to benefit front line health staff and
the patients in their care.

c) Issues
The Council and Group are currently highlighting the following issues in their work.
e Working to ensure the success of The National Programme for IT
Intellect members are unanimous that the key objective is the success of The
National programme for IT (NPfIT), which is being led by NHS Connecting for Health,
an agency of the Department of Health. This message will be behind all Intellect
communications and policy.
e Partnering on programme delivery
Successful delivery will only be achieved if NHS Connecting for Health and industry
work together to ensure that NPfIT benefits from the wealth of front line experience in
real programme implementation that exists within the supplier community. This will
ensure that the National Programme can be implemented locally within the NHS to
the benefit of staff, patients and, as a result, to the NHS as a whole. Some of the key
elements within this partnership are:
0 an open relationship built on mutual trust with a willingness to share
information
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o0 development of effective consultation processes that gain a useful,
constructive and co-ordinated industry response with regard to key aspects of
the national programme

o joint development of effective models for Local Service Provider (LSP)
consortia, Strategic Health Authorities and Primary Care Trusts inter-working

0 aclear understanding of the culture and drivers of each stakeholder.

e Maintaining a vibrant UK marketplace
It is essential, for the good of the NHS and for the good of the UK economy that the
UK sector is vibrant, competitive and excellent.

e Developing robust IT Standards
The successful development of National IT Standards for the NHS will become more
important as systems are required to operate across geographical boundaries and
integrate with each other. Intellect members have vast experience in the development
of NHS IT standards and will be working to ensure they are right for Industry and the
NHS.

e Engaging the NHS user community
Clinicians within the NHS will ultimately realise the benefits of IT. However, we
believe that the best outcomes will be achieved through introducing new technologies
within well-coordinated change management programmes where the impact on
clinicians is gradual and they are willing participants — even leaders in the process.
We want to bring clinicians and the private sector together in the recognition that the
two groups must understand each other and the technology, well before delivery and
implementation.

d) Meetings Programme

Recent meetings of the Intellect Healthcare Group have included speakers such as:
e lan Cowles, Group Director NHS Care Records Service, CfH

Prof Denis Protti, University of Victoria

Grant Kelly, Clinical lead for SNOMED at CfH

Jane Austin, LpflT

Dr Paul Cundy, BMA

Dr Aniko Zagon, THOTH

Prof Paul Corrigan, Health Adviser to the Prime Minister

Frank Burns, former CEO at Wirral Hospital

4. Health and Social Care Group and Management Committee

The Social and Healthcare group was formed in 2006 to predominantly examine the issue of
information sharing between the health service and social service. The industry feels that
there is substantial room for integration across health and social care services, and believes
that there should be further integration across a wider range of services including housing and
education services.

The objectives of the group are to:
e channel the industry view into the Transformational Government agenda
¢ highlight the good work that is already happening in this field
e promote the use of common standards across the industry

Recent speakers have included:
e Stephen Burke, Chief Executive of Counsel and Care
Richard Allen, CAF Collaborative
Peter Dyke, Existing Systems Programme Manager for CfH
Jan Hoogewerf, Health and Social Care Scoping Project for CfH
Dr Eric Woods, Government Practice Director at Ovum
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5. Telehealth Group and Management Committee

The purpose of the Intellect Telehealth Group is to promote the interests of member
companies with an interest in the telehealth market, both within the UK and other geographic
markets.

The group’s objectives are to:
e act as a voice to government and other stakeholders in terms of benefits, solutions,
and practice
e provide comment or advice to government
e drive and promote standards
e bolster the link between larger corporate players and smaller innovative companies.

Recent speakers have included:

Tim Tett, Compliance Technical Lead for CfH

Peter Dyke, Programme Manager of Existing Systems Programme, CfH
Gareth Butt, Operations Manager at Quicksilva

Paul Gee, Chief Executive, Telecare Services Association

Gerry Kamstra, Partner at Bird & Bird

George MacGinnis, Assistive Technology Programme for CfH

6. SNOMED

The Systematized Nomenclature of Medicine (SNOMED) working group was established at
the end of 2007. The group was set up to look into Connecting for Health’s strategy for
SNOMED Clinical Terminology, which will likely require most clinical systems in the NHS to
be heavily reworked, or even rewritten. This group is currently seeking to identify what the
implications of SNOMED are likely to be on clinical systems.

The group’s objectives are to:
e represent the industry view to Connecting for Health
e act as a channel bringing information and developments to members
e signposting channel for members not yet engaged
e discussion forum for developer issues.

7. Intellect Public Sector Council

Intellect’s Public Sector Council is the pinnacle of Intellect's community of members supplying
to the public sector. It provides a unique opportunity for the industry to discuss and agree its
positions and priorities, particularly in relation to government’s plans for the technology-
supported transformation of public services. It is now firmly established as the lead
partner in all major dialogues with Government and other stakeholders in the use of ICT to
transform the delivery of public services.

The council guides Intellect's engagement with public sector bodies such as the Cabinet
Office Delivery and Transformation Group, the Office of Government Commerce and other
influencers and stakeholders, including the media. The council also supports the work of the
Strategic Supply Board and the working groups associated with the Supplier Management
Initiative.

The PSC work programme for 2008 includes a number of changes to the Council’s focus and
structure, and will focus more on achieving high level outcomes, and less on co-ordinating
the now very large public sector work programme of Intellect's wider member community.
Building on the outcomes of work undertaken during 2007 and the recent objectives review,
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the Council’s focus will be on three specific areas, each of which will have clear, measurable
goals.

These are to:

e drive industry's own agenda - with attention paid to a small number of topics such as
reducing the cost and time of procurement and working to achieve a commercial
environment that encourages the right customer and supplier behaviours

e improve the quality of delivery - the PSC will guide the development of some specific
initiatives such as near miss reporting and continually increasing professionalism

e inject know-how to help government to increase the pace and progress on ICT
enabled public service transformation.

The delivery channels will include the Strategic Supply Board and its tiger teams; direct
engagement with Cabinet Office, OGC and the departments; a stronger communications and
public affairs plan and equipping individual members to carry consistent top-level messages.

8. Other groups and committees

In addition to the groups and committees noted above, Intellect runs a broad range of
activities, focusing on specific sectors or cutting across markets. Groups that may be of
interest to suppliers to the healthcare market are the following.

a) Government Group

With over 235 companies registered, the group encompasses the full range of suppliers in the
government sector, including major providers of IT systems and services, consultancy firms
and a large number of small and medium organisations. Group activities include: a
programme of regular briefings from key players in the field, lobbying/campaigning on issues
identified as a priority, and production of guidance and white papers.

b) Contracting Best Practice Working Group

Drawing on members' experiences from both the public and private sectors, this working
group is responsible for producing guidance for suppliers that clearly outlines what the
industry considers to be the main principles around contracting best practice. The guidance
is intended to support suppliers when bidding for and negotiating with the public sector.

¢) Document Management Group

This group aims to facilitate greater understanding by both the supply community and
customers of the capabilities of current document management. This in turn enables
members to take advantage of market opportunities developed through this greater
understanding. The group has recently published a paper, titled ‘Document management
concerns the whole board — a guide for all directors’, and will publish a range of supporting
papers during 2008.

d) Education Group

The activities of the group are targeted at schools, higher education institutions, further
education institutions, and central government. The group is currently working on identifying
a number of key recommendations for the customer community, and are centred around the
role of technology in transforming the market, simplistic procurement, and dissemination of
best practice.

e) Government Connect Industry Advisory Group

Government Connect is an initiative led by local authorities, CLG and the Cabinet Office. It
aims to improve procurement, and to provide a common infrastructure for secure electronic
interaction between local government, central government, and citizens. The group reflects
the diverse range of commercial interests involved, including hardware suppliers, software
developers, business reengineering suppliers and change-management agencies.

A full list of groups and committees can be found here.
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9. Intellect contact
If you have any questions about the information contained in this document please contact:

Melissa Frewin

Programme Manager

Intellect

T: 020 7331 2169

E: melissa.frewin@intellectuk.org
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