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What is Concept Viability?

The Office of Government Commerce and the National Audit Office recommends

the early involvement of suppliers in the development of technology enabled

business change projects in the public sector. One of the key challenges facing

the public sector is how to transform policy ideas into the desired outcomes,

particularly when this involves IT-enabled business change. Concepts that appear

straightforward on paper can be extremely difficult/risky to execute, especially when

the technology is new or emerging, or when transaction volumes are very high.

Early engagement:

e allows suppliers to show the client
how the market can meet their need

e provides early visibility of key risks
and issues

e gives suppliers the opportunity to
manage expectations of what the
market can and cannot contribute
to the proposed programme

Intellect fully endorses this approach and
invites public sector clients to take market
soundings to test the practicability of their
ideas at the earliest possible stage. In
essence, the earlier the concept is tested,
the better; clients will gain greater
understanding of the achievability of

their ideas and high-risk proposals can

be modified or abandoned before any
substantial investment is made.

This service is intended to assist the
development of a more comprehensive
assessment of projects at their earliest
stages. To this end, the assessment
proposed in this document should not be

viewed in isolation, but rather as part of
a wider consultation undertaken by the
client (i.e. this will not replace work which
the client undertakes on proof of concept
or feasibility, but rather seek to inform it).

Clients with business needs that require
either a large-scale commitment or
demanding solution would approach
Intellect to test the viability of the concept.
As the leading representative body for the
technology industry with approximately 800
member companies, Intellect is well placed
to draw on the expertise clients need.

Intellect is also technology-neutral, so will
be able to draw on a range of companies
providing fundamentally different solutions,
thereby enhancing the variety of options
and perspectives available to the client.

If the client suggests the involvement
of specific companies outside its
membership, Intellect will be pleased
to include them in the process. All

of this is available for a small fee.



What's being said...

Safeguarding the successful delivery of government projects at every opportunity is
a major priority for the Office of Government Commerce (OGC). OGC recognises
the importance of proper scrutiny of the feasibility of IT-enabled projects at the
early stages to ensure that delivery and expectations are realistic. The OGC/Intellect
Concept Viability initiative allows Departments to tap into the expertise of
technology suppliers at an early stage in project development and before any
formal tender exercise begins. So far, over 40 major government projects have
benefited from using this service and | would encourage more to do so.

Nigel Smith, Chief Executive, Office of Government Commerce

Concept Viability improves delivery and reduces risks by enabling change
projects to benefit from early advice from the IT industry in a confidential,
controlled and fair way.

Andrew Stott, Deputy CIO & Head of Service Transformation,
Delivery and Transformation Group, Cabinet Office

Investigating the viability of proposed IT solutions is an important part of
planning any business change process. For IT-enabled business change,
departments should consult at an early stage with the industry to take market
soundings and to test the viability of proposed IT-enabled changes, for example
by making use of mechanisms such as Intellect's Concept Viability Service,
before going to the market to contract with suppliers.

National Audit Office (2006) Delivering successful IT-enabled
business change, HC33 Session 2006-2007, 17 November 2006




How Concept Viability works

The process involves the following approach:

Stage 1

The client provides a short, written

description of the business need to Intellect.

Stage 2

Intellect circulates this to a selection

of companies who would be invited

to comment on the feasibility of the
proposal. Consideration should be
given as to whether this would take
the form of an agreed list of companies
or whether a more general invitation
should be issued by Intellect.

The purpose of this initiative is to inform
and contribute to, but not replace, the
wider consultation that clients undertake
with the supplier community.

Stage 3

Intellect facilitates the exchange
of information between client and
suppliers, through workshops, where the
client would discuss their proposal with
suppliers and by inviting suppliers to
comment via written submissions,
following the workshops.

Stage 4

Intellect collates the responses and
prepares a Concept Viability assessment,
a report reiterating the requirement,
highlighting risks and issues identified

in the discussion and papers received,
and, where appropriate, provide guidance
on the provisions needed to achieve a
successful solution. The report would
also provide a valuable starting point
for further detailed work on feasibility
or proof of concept.

Stage 5

Intellect works with the client to ensure
that this assessment is made available

to all suppliers expressing an interest in
bidding for the contract to ensure a level
playing field. Intellect recommends that
clients use the report in preparing a Prior
Information Notice or Official Journal of
the European Union (OJEU) advertisement.




Benefits for customers and suppliers

Flaws in proposals can be highlighted without companies

feeling that their position in the procurement is threatened.

What are the benefits for the customer?

Concepts that are not technically feasible,
are flawed or high-risk will be identified
as such at an early stage, thereby
informing the client of these pitfalls before
investment has been made in the concept.

The process:

e is quick and provides useful insights
into possible solutions

e helps to create intelligent clients by
giving easy access to supplier expertise

e helps to ensure that no initiative
dependent on new [T is announced
before an analysis of the risks and options
for implementation has taken place

e informs any subsequent work on
feasibility or proof of concept, but is
not intended to replace these activities

Further information

What are the benefits for the supplier?

Flaws in proposals can be highlighted
without companies feeling that their
position in the procurement is threatened.

Where innovative solutions are required,
emerging technologies can be discussed
along with a frank dialogue of the

risks incurred.

Suppliers can decide at an early stage
whether they intend to bid for this
work, thereby saving significant time
and financial resources.

For further information on Concept Viability or to register your interest in participating

please contact: concept@intellectuk.org or visit www.intellectuk.org/conceptviability



Intellect Concept Viability Projects

e Association of Chief Police Officers & Home Office Scientific Development Branch: Digital Imaging
® Becta: Aggregated Procurement in Education

e Cabinet Office e-Government Unit: Shared Services

e Cabinet Office: Project ISAAC

® Department for Constitutional Affairs: DISC Programme (two workshops)

e Department for Constitutional Affairs: HR Shared Services

o Department for Education and Skills: Managing Information Across Partners Programme
e Department for Education and Skills: Information Sharing Index

e Department for Education & Skills: Shared Services

® Department for Education & Skills: Youth Opportunity Card (two workshops)

e Department for Children, Schools & Families: Parent Know- How Information System for Parents and Providers
® Department for Work and Pensions: Document and Output Management Programme

e e-Government Unit: Shared Services

e Environment Agency: CIS Service Procurement

* HM Debt Management Office: e-Bidding

e HM Land Registry: e-Conveyancing

* HM Prison Service: Zero Waste Mattress System

¢ Home Office: National Identity Scheme

e Home Office: Refugee Integration Loan Scheme

¢ Independent Police Complaints Commission: IT Replacement Contract Project

e Insolvency Service: Claims Handling and Making Payments (CHAMP) Project

e Learning & Skills Council: Re-tendering Strategy

¢ London Centre of Excellence: Sustainable Highways

® Ministry of Justice & HM Courts Service: Electronic Filing and Document Management Programme
e The National Archives: Digital Continuity

¢ National Policing Improvement Agency: HOLMES 2020

e National Policing Improvement Agency: Penalty Notice Processing System (PentiP)

¢ National Policing Improvement Agency: Police National Database

e NHS Wales: Service Orientated Approach to Healthcare

* NHS Wales (Informing Healthcare): My Health Online

o Office for National Statistics: 2011 Census

¢ Office of Government Commerce: Commercial Activities Re-competition Project

® OGCbuying.solutions: Policy Consultancy

o Office of Public Sector Information: Re-use Request Service

e Police Information Technology Organisation: Facial Images National Database

e Serious Organised Crime Agency: Suspicious Activity Reporting Project (two workshops)
e Scottish Executive: Shared Services

o Suffolk County Council: Transport Procurement (two workshops)

o Suffolk County Council: Waste Management (three workshops)

¢ Training & Development Agency: Teaching Information Line



