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The commercial project manager (2 days)

Sharpen your real world project management techniques in an action oriented two-day

detailed project simulation

Course Leader: Mark Crowne, Principal Consultant, C  hange BEAT

Who is it for?
New and aspiring team leaders, project managers and consultants involved in the
management and delivery of ICT and technology projects, who wish to take their project

management expertise to the next level.

The class is also well suited to project teams wishing to practice together on a whole of life

project simulation before tackling their next real project.

What is it about?

Real-world, practical project management requires far more than the application of a body of
knowledge — it is a demanding career combining skills, know-how and key processes with
commercial acumen and the ability to deal effectively with a wide range of people across the

organisation, especially the sales team.

This two-day hands-on course uses a “whole of project life” case study to help you take your
project management expertise to the next level. Working in small groups, you will practice
using the most effective project management techniques in a simulated project environment,
interacting with key people in the organisation through a series of structured role-plays. The
course uses elements of ChangeBEAT's ExecKIT library of key processes and procedures for

IT and technology companies.

The course is facilitated by an experienced commercial project manager from the IT and
technology sector. This proven approach to training project managers and project teams
compresses years of experience and learning into a two day programme that will leave you
fully equipped for the demanding and exciting role of project manager in a fast-moving IT and

technology environment.

How do you bengfit?
A refresher of the commercial project management fundamentals in IT and technology
companies

The know-how to interact more effectively as part of a sales team



The opportunity to practice and improve effective project manager behaviours in a
classroom environment
A pragmatic and complete commercial project management framework which can be used

to improve your personal effectiveness and project success in your own organisation

Course overview
Project management — a refresher
Case study exercises
A salesman calls
Risk assessment and risk management
Project initiation
The project review
Some unexpected events...
Project closure
Post project review
The course includes substantial hands-on case study material allowing delegates to prepare

for, role-play and dissect in classroom discussion all of the key moments in a project’s

lifecycle.
Venue Intellect Conference Suite, Russell Square House
Max 16
Duration  Two days
Time 09:30-17:00

Fee Intellect members £790+VAT non-member £1390+VAT



