
 

 

 

Strategic business planning 

Learn how to develop your business vision and set a practical course to achieve it 

 

Course Leader: Ian Popplestone, Principal Consultan t, Change BEAT 

 

 

Who is it for? 

 Business planning is a critical skill for the aspiring high flyer. This workshop will equip anyone 

who wants to build a business plan, or to review and improve it. You may be in charge of a 

company, a division or a team; you may be responsible for a programme, a product or 

geographic area; or you may simply want to understand better how your company can 

progress. 

 

What is it about? 

All of the great successes in the ICT and technology business boil down to this. Someone 

spotted a growing (or under-supplied) market and moved with vigour and determination to fill 

the gap. They found a niche; they made a plan; they followed it through. 

 

A business plan describes how your business will succeed and what you intend to do to 

ensure that it does. It balances growth, profitability and investment according to your business 

priorities, and provides a financial model and an explanation of how the numbers will be 

achieved. It clearly defines how you are going to get from where you are now to where you 

want to be. 

 

This workshop makes use of key elements of the ExecKIT® business planning process to 

teach both the creative and the rigorous sides of business planning. It shows how to assess 

your strategic options, survey your market and build an inspiring vision. Delegates will also be 

taught how to produce the detailed plan to achieve the vision and to make sure the resources 

are in place, the conditions are right and the plan is executable. The workshop introduces 

techniques and models that have been proven both in multinational organisations and in 

successful start-ups. 

 

Delegates will leave equipped with a range of tools and practical ideas to build or to validate 

their own strategic business plan. 

 



How do you benefit? 

This course enables the delegate to create a business vision, to test that it is achievable and 

to build the plan to bring it into being. 

 

Course Overview 

The module covers 

·  Creating the vision 

·  Markets and market segmentation 

·  Competitive analysis 

·  Strategic positioning 

·  Business cases and benefits 

·  Financial modelling 

·  The seven Cs of planning 

·  Executing the strategy 

 

This training provides opportunities to practise business planning techniques using case study 

exercises. 

 

       Venue Intellect Conference Suite, Russell Square House 

Max            16 

Duration      One day 

Time 09:30-17:00 

Fee              Intellect members £395+VAT non-member £695+VAT 

 


